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www.linkedin.com/in/josephwankelman | joewankelman.com 

 

ORGANIZATIONAL LEADER | BUSINESS STRATEGIST | DATA ANALYST | AI GOVERANCE  
With 17 years in military program management, 10 years as a business strategist, and 7 years in data analytics, I excel at harnessing 

policy research and data-driven insights to fuel economic development initiatives, optimize workforce strategies, and deliver 

measurable growth. From advanced sentiment analysis and machine learning to strategic cash flow and RFP/Q management, I enable 

organizations to surpass performance benchmarks and strengthen competitive advantages. As a leader in AI Governance, I shape 

ethical policies, align AI systems with core objectives, and navigate high-stakes environments with precision—upholding the highest 

standards of excellence and equity in public and private sectors alike. 

 

TECHNICAL SKILLS & CERTIFICATIONS 
 

Policy: Legislative Analysis | Intergovernmental Affairs | Regulatory Analyst | Policy Formulation 

Programming Languages: SQL | NoSQL | Python | R  

ML/DL/Statistics: Regression | Classification | A/B Testing | ANOVA | t-test | Data Mining | Clustering 

Tools & Applications: Tableau | PowerBI | Oracle | GITHUB | Asana | Jira | Excel | ArcGIS  

Data Governance: Data Quality | Data Integrity | Data Security | Data Stewardship | AI Goverance  

Communication & Leadership: PMP | Stakeholder Management | Cross-functional Collaboration | Strategic Planning  

 

PROFESSIONAL EXPERIENCE 
Program Manager                        October 2024 – Present 

Diversion Management Information System (DMIS) | Seattle, WA 

• Launched real-time resource mapping that cut recidivism and saved $2.45 million annually by unifying public safety, housing, 

and addiction services. 

• Consolidated 4 fragmented care systems into a single, “person-first” platform tracked by automated dashboards—reducing 

crisis calls by 25% and accelerating cross-agency collaboration. 

• Engineered a phased rollout strategy that scaled DMIS across county, state, and nonprofit partners—expanding grant 

opportunities and ensuring sustained adoption. 

• Led cross-sector stakeholder engagement (law enforcement, hospital systems, local nonprofits) to centralize decision-making, 

strengthen policy compliance (HIPAA, 42 CFR, 45 CFR), and boost accountability for every dollar spent. 

 

Data Scientist  

Braver Angels | New York, NY                                                                              January 2024 – February 2025 

• Drove a 10x membership jump by cleaning the subscriber database to differentiate paid-for lists from genuine subscribers, 

applying Python, SQL, and regression models for data-driven insights.  

• Boosted outreach effectiveness by 25% through a multivariate analysis of 15+ factors, integrating ETL from 5+ social media 

sources and validating tweet content types (media vs. text-only) for higher engagement.  

• Improved forecast accuracy by10% and subscription growth tactics by 30% via Tableau, Jira, and ArcGIS visualizations, 

enabling swift stakeholder communication and agile content planning.  

• Strengthened long-term valuation by aligning leadership, teamwork, and technical expertise around rigorous data-driven 

decision-making, ensuring accurate metrics and elevated brand impact. 

 

Business Consultant 

JCW Economic Consulting | Lynnwood, WA       October 2018 – September 2024 
• Drove a 10% yield boost on a $500M biotech portfolio by deploying advanced data-mining algorithms (Power BI, Excel) and 

integrating local tax/regulatory insights—pinpointing emerging healthcare trends that shaped capital allocation strategies. 

• Revamped Bone Frog Coffee’s operational framework, fusing Oracle analytics with Lean Six Sigma principles—cutting costs 

by 15%, igniting a 300% surge in new customers, and elevating enterprise value by 30%. 

• Pioneered a CRM overhaul for Operation Military Family, streamlining data pipelines to boost accuracy by 40%, slash 

operational redundancies by 50%, and expand outreach to 1,000+ military families nationwide. 

• Applied fiscal federalism and Public Choice Theory to local policy evaluations, isolating the causal impact of taxation and 

regulatory changes on small-business ROI—informing actionable briefs that secured two county-level economic-development 

grants (combined value $2.1M). 
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Data Analyst / Co-Founder  

KIKO | Lynnwood, WA          November 2022 – January 2024 

• Architected the transformation of 1,000+ Adverse Childhood Experiences (ACEs) interviews into structured, analyzable 

datasets using advanced sentiment analysis methodologies, driving data-driven insights while ensuring compliance with AI 

governance and integrity standards. 

• Pioneered the implementation of A/B testing and machine learning algorithms on sentiment analysis models, achieving a 

$127K cost reduction and enhancing predictive accuracy, which directly influenced strategic market positioning and elevated 

the company’s valuation. 

• Built an ETL pipeline and data warehouse with Pandas and Numpy, improving data processing speed by 37% and 

enabling timely trend analysis. 
 

AH-64 Apache Maintenance Test Pilot / Program Manager 

United States Army | Joint Base Lewis McChord, WA           June 2000 – September 2016  

• Served as a LUT-C Pilot on the $1.9B AH-64E modernization program’s Boeing Block III prototype evaluation, leveraging 

PMI-based workflows to coordinate cross-functional milestones, refine testing protocols, and deliver critical flight data and 

readiness insights that supported key stakeholder decisions and enhanced defense capabilities. 

• Achieved a 100% incident-free record across a fleet of eight $45M helicopters by implementing rigorous risk management, 

FOD (foreign object debris) prevention protocols, and data-driven safety audits—fostering a zero-failure environment in 

combat and training missions. 

• Directed a 24-aircraft redeployment plan from remote Forward Operating Bases under austere conditions—coordinating 

cross-functional teams for phased maintenance, logistics, and quality assurance, which resulted in zero failed missions and 

sustained 24/7 operational coverage. 

 

EDUCATION 
Master of Science: Data Analytics and Policy - Statistical Analysis  

Johns Hopkins University, Washington DC | 2025  

 

Postbaccalaureate Studies: Data Science - Machine Learning 

California Institute of Technology, Pasadena, CA | 2023 

 

Bachelor of Arts: Business Administration - Marketing 

University of Washington, Bothell, WA | 2022 

 

Certifications:  

Machine Learning Specialization, Stanford University | Structured Query Language (SQL), University of Colorado | Data Analyst 

Certification, Google | Project Management Professional, Syracuse University 

 

VOLUNTEER EXPERIENCE 

Commissioner for Snohomish County 

Snohomish County | Lynnwood, WA                                      February 2024 – Present 

● Employing in-depth analysis of regional compensation of elected officials, I contribute to setting fair and competitive salaries, 

ensuring Snohomish County remains a leader in good governance and fiscal responsibility. 

● Championed strategic policy development that streamlined budget allocations, leading to a 15% increase in funds allocated for 

critical county services while maintaining fiscal responsibility and transparency. 

 

Commander 

American Legion Post 234 | Mountlake Terrace, WA                          June 2019 – June 2023 

• Delivered personalized coaching to over 100 veterans, leveraging military insights to enhance resilience and well-being for 

those facing mental health challenges by sharing my personal story of perseverance. 

• Boosted membership by 15% and volunteer participation by 25% through effective community outreach initiatives.



 

  

 


